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In a COVID-19 Moment





VALUES
• Welcoming everyone
• Farmers leading the exchange of 

experience and knowledge
• Curiosity, creativity, collaboration 

and community
• Resilient farms now and for 

future generations
• Stewardship of land and 

resources







PROGRAM AREAS

Strategic Initiatives



Organize and facilitate farmer-led knowledge sharing and 
knowledge creation.

Meet farmers where they are; bring them with us.

Reduce barriers for farmers to serve as leaders.

Build relationships with farmers, and among farmers.

Practice servant leadership.

Things we do: 





Socials
Grower Meet-Ups
Regional Groups
(40+ events)



40+ Field Days





Virtual Field Days at PFI:
• Keep it simple for the farmer
• Pre-recorded + live content = high quality video + live experience
• Virtual Field Day Kits: Bluetooth mic (Rode Video Micro) and tripod 

(Joby Smartphone Tripod) to each farmer-host
• Zoom + Facebook Live
• Shorter is better (< 30 min.)
• Content planning and tech rehearsals with farmers
• 2 staff per field day (1 facilitate; 1 tech)

For more information and details about how we do our virtual 
events, contact our Farmer Outreach Coordinator, Maggie Norton: 
maggie_n@practicalfarmers.org





AGENDA

1:00 - 1:15 Instructions, introductions, updates

1:15 - 1:35 Staples Box, Luna Valley Farm + friends
Logistics, distribution, online payment options

🌱Maren Beard, Luna Valley Farm, Decorah

1:35 - 1:57 Share news from your farm, 

Questions for the group and Ideas to explore

1:57 Appreciations



Communications during COVID-19

• Listen, learn and support
• Add value
• Curate (hatchet!) and share 

(https://practicalfarmers.org/resources/covid-19-resources-for-
farmers/) 
• Connect, lift up, promote 
• Be proactive, not reactive

https://practicalfarmers.org/resources/covid-19-resources-for-farmers/


Winter workshops?
Return to office? 

The next year?
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